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Muccusa opraHusauum:

Mbl paboTtaeM B cepe Hay4yHO-TEXHUYECKOrO, WHCTPYMEHTanbHO-aHanuTu4ecKoro,
NH(POPMaLMOHHO-MEeTOANYECKOro  obecnevyeHnss UM KOHTPONSA  KavecTBa  NpoAayKumw,
6esonacHOCTM ee NPOM3BOACTBA AN YeNOBEKa U OKpyXatoLwwen cpeapbl.

KauectBo, adhpekTMBHOCTL M 0e30MacHOCTb — TPU HepaspbiBHbIE COCTaBASLWME,
KoTopble onpegenstioT wugeonormio ocynapcteeHHoro npegnpuatua «HML JIOTUOC» Bo
B3aMMOOTHOLLEHUSAX C OKPYKatoLLMM MUPOM.

Mbl cTpemumcs 6bITb Bnepean CerogHsWwHNX TpeboBaHU U OpUEHTUPYEMCS Ha caMble
COBpeMEHHbIe Noaxoabl K 06ecneveHmnto kKavecTsa.

CTpaTervuyeckue uenu B obnactm kayecrBa:

1. TlocTosiHHOE pa3BuTVEe NpeanpUaTHS.

2. lMocTosiHHOE yny4lleHne KayecTBa — OCHOBHOW crnocob obecneyeHuss passuTus U
[AOCTUXKEHUSI 3KOHOMMYECKOro Gnarononyyusi Hawero npeanpusTMs B LENOM U Kaxkaoro
COTpYAHUKA B OTAENbHOCTW.

3. 3aBoeBaHMe W nNoadepXKaHWe [OOBEPUSt K Hallel CrnocoBGHOCTU  MOCTOSIHHO
NpedocTaBnsATb  YCrnyru WM NPOAYKUMIO, OTBevallme  oXugaHusim  notpebutenen,
3aKoHofaTeNbHbIM U COOTBETCTBYIOLLMM 065A3aTeNbHbIM TpeboBaHMAM.

4. WNHgmBuayanbHbliA NOAXOA W KOMIMIEKCHBIA XapakTep YCNyr Mo COMpOBOXAEHUHO
KM3HEHHOTO LMKNa NpoAyKuuM HaluMX KIMEHTOB — OT pas3paboTkym W MNpou3BOACTBA [0
YTUNU3aLMN 1 OLeHKM BO3[ENCTBMS Ha OKPYXKaloLLyto cpesy.

MyTn gocTMXKeHUNA cTpaTerMyeckux Lenen:

Mbl HamepeHbl JocTUraTb NOCTaBNEHHbIX LEeren nyTem:

- CO30aHuNd, WHTerpauum B CUCTEMY YnpaBreHus npeanpusTMemM M MNOCTOSHHOrO
COBEPLLEHCTBOBAHUA CUCTEMbI MEHEXKMEHTA KayecTBa, cooTBeTCTBYOLWen TpebosaHnsam CTb
ISO 9001;

- BbISIBNIEHNS W yOOBNETBOPEHUs HacToawmx u Oygywmx notpebHocTen Hawux
KMMEHTOB, OLIEHKN NX yOOBNETBOPEHHOCTUN Ka4eCTBOM Haluen paboThbl;

- HanaxuBaHWs B3aUMOBBIFOAHbIX OTHOLIEHWW C MOTpPebuTensMyn u MnocTasBLUMKaMMU,
BOBJIEYEHMS UX B AEATENBHOCTb MO MOBbILUEHWIO KAYecTBa;

- MNOCTOSHHOIO HapalliMBaHWS KanuTana npegnpusaTus, OBNageHuss HOBENLWMMU
3HaHMAMN 1 3PPEKTUBHOIO yNpaBneHns NMu;

- AOCTWXEHUS BbliCOYanLLEro npodeccroHannama, HernpepbIBHOro obyvyeHus, co3gaHus
YyCNOBMMA AN peanu3aumm TBOPYECKUX CMOCOOHOCTEN M BOBIIEYEHMS KaKOOro COTpyAHMKA
NpeanpuaTUS B JOCTUXKEHWE obLwunx Lenewu;

- COOTBETCTBUS NPUMEHUMbIM TpeboBaHWSAM W co3daHus HeobXxoOuMOW KynbTypbl U
nHdppacTpykTypbl CMK ons dhopmMnpoBaHusa pUCK-OpUEeEHTUPOBAHHOMO MbILLUSIEHUS.

OTM  HamepeHus  ABMNSATCA  OCHOBOM AN MOCTaHOBKM  NOABEpraloLumnxcs
nepuoamnyecKkoMy aHanusy 1 nepecMoTpy Lernen B obnactun kadecTaa.

MonutMka B 06MacTM kavecTBa MNPUMEHSAETCS Ha BCexX aTanax AesaTeNbHOCTU
npeanpuaTUS U 0OBOAUTCA OO0 cBefeHus nepcoHana. OTBETCTBEHHOCTb 3a KayecTBO HeceT
pyKoBOACTBO M Becb nepcoHan locyaapcteeHHoro npegnpusatusa «HML JIOTNOC».

PykoBoacTBO npeanpuaTus BbICTynaeT rapaHTom peanusaumy onuTukm B obnactu
kadyecTBa, obecneyvyeHnss pesynbTaTMBHOMO BbINOMHEHUS MpoueccoB U 3dPEKTUBHOIO
PYHKLMOHMPOBAHNS CUCTEMbI MEHE)KMEHTA KayecTBa.
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